
LGBT EQUALITY ALLIANCE OF CHESTER COUNTY (“LGBTEA”)  
BOARD MEMBER CONTRACT 

 

I, _______________________, understand that as a member of the Board of Directors of LGBT EQUALITY               
ALLIANCE OF CHESTER COUNTY (“LGBTEA”), I have a legal and ethical responsibility to ensure that the                
organization does the best work possible in pursuit of its goals. I believe in the purpose and the mission of the                     
organization, and I will act responsibly and prudently as its steward. As part of my responsibilities as a board                   
member: 

1. I will interpret the organization's work and values to the community, represent the organization, and act                
as a spokesperson in a consistently positive manner.  
2. In turn, I will interpret our constituencies' needs and values to the organization, speak out for their                 
interests, and on their behalf, hold the organization accountable. 

3. I will attend at least 75 percent of board meetings (held every 2nd Saturday, 8:30-10:30am), committee                
meetings, and special events per year, or from date of my onboarding. 

4. Each year, but no later than December 31st of each year and without having to be asked, I will make a                    
personal financial contribution of $1,000, which includes $100 directly from me. The remaining amount can               
include solicited monetary funds, as in the “give-or-get” rule, such as donations and sponsorships solicited by                
me personally, as long as they are not duplicate sponsors from years past (Note: Total financial contribution for                  
the first year is prorated from date of onboarding.)  

5. I will actively participate in one or more fundraising activities. 

6. I will excuse myself from discussions and votes where I have a conflict of interest. 

7. I will stay informed about what is happening in the organization. I will ask questions and request                 
information. I will participate in and take responsibility for making decisions on issues, policies, and other                
matters. I will not stay silent if I have questions or concerns. 

8. I will work in good faith with fellow board members, committee members, and staff members as                
partners toward achievement of our goals. 

9. If I do not fulfill these commitments to the organization, I will expect the board president to contact me                   
and discuss my responsibilities with me. 

 
 
_________________________________ 
Print Name – Board Member 
 
 
__________________________________     _________________ 
Signature – Board Member                              Date 
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